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Building a National Network
and Platform for
Healthy Cities in Indonesia

National case studies:
Indonesia’s Healthy City Forum

Multisectoral collaboration, city-to-city learning,
and key lessons for other countries
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What happens when 500 cities
with no network connecting them nationally?

Across Indonesia, more than 500 local governments have adopted Healthy City programmes ill ~
on their own — without a national network, coordination stays fragmented, and hard-won N

lessons never reach the next city. a* : i B '
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Fragmented

Each city solving the same A national forum built to connect
Local governments implementing problems alone, with no shared every city's experience into one
Healthy City programmes. channel to learn from the others. shared system.
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COLLABORATIVE CITIES
FOR A HEALTHIER INDONESIA



Formalizing a grassroots movement into
a legally anchored national institution

The Gap: Local and provincial forums lacked
a central node for national coordination.
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Bottom-Up Formation:
Built by existing
Kabupaten/Kota Sehat
forums, for their members.
Never imposed top-down.

Legally Binding:
Governed by an AD/ART
constitution and officially
ratified by Indonesia's
Ministry of Law &
Human Rights.
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I Designing a neutral platform to drive
multlsectoral collaboration.

Government:
\ National & local
. agencies

Civil Society:
Community & mass
organizations

.\ \ Private Sector:
' Business & industry
| partners
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Journalists &
mass media

Swasti Saba:

The prosperous
city/district award.

Its 9 pillars represent
specific healthy-city
settings (tatanan)
designed for
cross-sector
cooperation, tailored
to each region’s
unique potential.
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Engineering a two-way
architecture for continuous
city-to-city learning.
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Dewan Pembina —
Advisory Board

Pengurus Pusat

National Board o Best-Practice
: Exchange
(AD, Pasal 9)

Governance
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Three interlocking mechanisms that
guarantee institutional sustainability

Constitution (AD) and
bylaws (ART) amendments
require strict ratification
by Indonesia’s Ministry
of Law & Human Rights,
preventing arbitrary
structural changes.

Diversified Funding

Financial independence is
secured through a
transparent blend of
member dues, national
budgets (APBN), and
regional budgets (APBD).

Stability is maintained via
strict 2-year leadership
terms, mandatory annual
accountability reporting,
and clear rules for
filling vacancies.

These mechanisms turn grassroots energy into
a durable, nationally recognized institution.
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Synchronizing governance and
innovation at the biennial summit.

Administrative Innovation
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Focused on 2-year Efficiency

governance cycle,
elections, and
accountability.

(AR
Rapat Kerja Nasional

(National Working
Meeting)

Healthy Cities Summit

Focused on broad,
cross-district
best-practice exchange
and celebrating
the Swasti Saba pillars.

Timing the Working Meeting alongside the National
Summit creates a single, powerful moment where
bureaucratic decisions and grassroots learning

happen simultaneously.

Healthy Cities
Stronger Indonesia




The FKKSI Blueprint: % el — ¢

Five steps for international :
replication.
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Formalize the Align Governance Build Tiered Design Inclusive Diversify Funding
Network. with Learning. Representation. Membership. Sources.
Secure strict legal status Sync national Connect national, regional, Integrate the Penta-helix Blend member dues with
and government administrative meeting and city levels so best (Gov, Business, Academia, national and regional
recognition; do not rely cycles with a shared practices flow in both Media, Civil Society) from budgets to protect
on informal networks. public summit. directions. day one. operational A

independence. ‘H
»

COLLABORATIVE CITIES
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Key Lessons for Other Countries . = ey

SHARING EXPERIENCES +« STRENGTHENING COLLABORATION + BUILDING HEALTHIER CITIES e

Align governance with learning

Sync your national meeting cycle with a shared
summit, combining decisions and best-practice
exchange.

Formalize the network

Give the national forum legal status and government
recognition — not just an informal network.

Build tiered representation

Design inclusive membership
Connect national, regional and city levels so learning
reaches — and returns from — every locality.

Bring government, business, academia, media
and civil society in from the start.

Diversify funding sources Together we can build
Blend member dues with national/regional healthier and more sustainable cities
budgets to protect independence fOI’ a better f uture.

and continuity. -

LEARN | COLLABORATE | CREATE IMPACT —
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Terima Kasi

Thank you for joining the conversation on
Healthy Cities in Indonesia
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Let’s keep learning from each other — city to city, country to country —
to build healthier, more resilient communities for the long term.

Forum Nasional Kabupaten/Kota Sehat (FKKSI)

Indonesia’s National Forum for Healthy Districts and Cities

HEALTHY CITIES
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