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• In Bangladesh, 14.6% of 
men and 23.9% of 
women are in insufficient 
physical activity, defined 
as less than 150 minutes 
of moderate-intensity 
weekly activity.
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Mental Health

• 18.7% adult population 
and 12.6% children in 
Bangladesh are suffering 
from mental disorders

• The treatment gap is 92% 
for adults and 94% for 
children



Since the start 
of the Healthy 
City initiative, 
Khulna City 
Corporation 
has focused 
on three key 
areas
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Strengthened Advocacy, 
Partnership and Multisectoral 
Collaboration

Institutionalized Participatory 
Community Engagement

Expanded Health Literacy and 
Setting-Based Approaches



Strengthened Advocacy, Partnership and Multisectoral 
Collaboration
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Under the leadership of Khulna City Corporation, 33 government organization jointly endorsed the 
Healthy City Local Action Plan, and an Advisory and Technical Committee was established to guide 
implementation, coordination and monitoring of Healthy City initiative.

Healthy City-related discussion, joint decision-making, and monitoring mechanisms were formally 
proposed for integration into existing KCC coordination meetings 

Six of the 11 MoU signatory organizations integrated health considerations into their annual workplans 
and citizen charters for the first time

Community-based and volunteer organizations and educational institutions, were systematically reviewed 
and documented through the Advisory Committee under the Healthy City platform



Institutionalized 
Participatory 
Community 
Engagement:

❑Cycling rallies and 
walkathons

❑Marathon and 
community 
running events
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Community-
Led Pond 
Cleanliness 
Initiative
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Expanded Health 
Literacy and Setting-
Based Approaches

❖School health and wellness seminars

❖Healthy Tiffin competitions

❖Health and wellness fairs

❖Community awareness campaigns
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Urbanlead 
Capacity 
Building 
Program
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National NCD strategies and evidence :35 Divisions & 
Ministries Unite Against NCDs –Bangladesh’s Historic Joint 

Declaration, August 20, 2025
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Lessons 
Learned 

Key lessons:

UrbanLead Capacity Building Program Strengthened 
Leadership and Coordination

Participatory processes are effective

Institutionalization is critical: 

Leadership and facilitation matter

Financial resources are essential

Challenges require proactive strategies



Way Forward:

Strengthening Governance 
and Knowledge Sharing
for Health Promotion

Institutionalizing 
Multisectoral Action
to Address NCD Risk Factors

Expanding Community 
Engagement
for Physical Activity and 
Healthy Living

Capacity Building and 
Academic Partnerships
to Support NCD Prevention
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Thank you 
for your 
time and 
patience.
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